
Can Transport be Both 
Sustainable and Profitable? 

����������	�
�
�
��������
�
�����
�
��
�
��
�
������������
��������
�����

�����

�����
����
�

���������	 
� �
�������	

Julio Loureiro e Ione Loureiro
�����
����
����� 	�� ��



In 2001 was developed, tested and 
successfully implemented a type of 

transaction involving the stock advanced 
(which was inside the delivery truck) and 
physical distribution by adopting the use 

of tricycles. 



The problem:

A leader in the segment 
drinks in Brazil presented 
problems of access the 
restaurants nearby the 
sea in Copacabana´s 
beach in city of Rio de 

Janeiro. 

The high cost of traffic fines imposed for irregular 
parking vehicles and low service coverage of 
products brought losses for the company, for the 
carrier and for drivers. 



The sites were intended to regulate the 
parking several blocks away, the parking 
at these locations is still busy until today, 
forcing teams to undertake deliveries to 
large displacements walk with the aid of 

carts deliveries.



The logistics team identified that the 
restaurants are flanked on one side by the 
strip of sand from the beach and the other 
by a boardwalk that contains a bicycle 
path, parallel to the street, and this has 
not retreat or place to allow the discharge 
products. 



The bicycle path proved to be a viable 
option for shifting a bicycle tricycle that 

could be shipped daily in one of the 
compartments of the vehicle once parked 

in a safe place and could function as 
regular advance deposit, going to supply 

products with Tricycle. 



This once loaded by bicycle path could access 
kiosks, making sales and deliveries directly, 

returning to refuel when necessary. The versatility 
of the tricycle, along with its payload of over 200 
kg (outside the vendor/ bike driver) contributed 

positively to the success of that operation.



The adoption of 
advanced stock 
represented by 
truck remained 

parked, working as 
a deposit, while 

tricycles 
performed 

deliveries, has the 
following 

advantages: 



• parking the truck in a safe and regular 
parking area; 

• reduction of greenhouse effects by the 
vehicle;

• bicycle path used 
to move the 
products, zero 
gas emission by 
tricycles, as well 
as noise 
pollution.
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