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Pilot  1: concept center IKEA DELFT

• 24 % of clients do 24 % of clients do 
not own car

• Most transport is p
done by 2 persons

• Not for free but 
cheapest 
alternative

• Green branding



Pilot 2:Delft package services delivery:  from 
natural gas to muscle power.

Van on 
natural gasg

What is your ambition???



Partners : Courier companies

• > 200 delivery's a day
• > 14 employees
• > 5 vehicles



Delivery where others are not allowed…



Tendencies :” the Zalando effect”

60% of internet users order by internet60% of internet users order by internet



Some facts



Some impressions

• CL project was unique 
in Munich on 2013 international  

Fair of TransportlogisticsFair of Transportlogistics
• Cargo bike producers are 

aware of the growing  potentialaware of the growing  potential
• There is more than can be 

delivered



Where is the low hanging fruit?



Innovation of the cargo bikes

• One driver instead 
of two (cost of two (cost 
efficient

• Side opening with Side opening with 
electronic lock 
(faster)

• New motor and 
frame adaptions

• (more reliable)



TNT Post NL Mini distribution centers

• 58,000 employees

• 2,500 van drivers

• 3000 vans

• 4,2 billion turnover

Delivery area TNT for PILOT



DHL 

30 parcycles in NL30 parcycles in NL
Municipalities are more
restrictive

Electrification of fleet is not 
the solution?



UPS 



I replace a car Germany 

Electric bullitsElectric bullits

More profit for courier drivers
M  iMore trips
More longer trips
Instead of 50 km a day now upto 150KM
In peak shopping like X mas only reliable way
Pick up overnightsl 
Food transportation with trailerp
Now car couriers shift towards to cargo ebike
More possiblities in hilly cities.



Some facts

• 72% of NL people shop at least p p p
once a week by bike

• Main argument shopping by 
bike is faster

• In larger cities relativeily high 
rate of non bike shoppers

• 42% of all bike shoppers use it 
for fast/daily shopping

• 53% say energy saving and 
environment are main 

t f h b bikargument for shop by bike
Source:trendbox 2012



savings

Number of households 
NL

7.150.000

Average distance to 
supermarket

0,9 Km

1 t i   k 12 870 K1 trip per week 12.870 Km

Car emmission 2.637 tons of CO2

On yearly basis 137.107 tons CO2On yearly basis 137.107 tons CO2
Source trendbox 2012



Conclusion?

Smaller vehicles are needed in urban 
areasareas
Smaller combustion vehicles do not 
solve Co2 problems
Cargo bike delivery can be one ofCargo bike delivery can be one of 
many good options.


